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MIMORANDUM FOR THE RECORD

SUBJECT: Deputies Meeting on 7 July 1972

1. On 7 July the Exscutive Director-Cbmp&roﬁer held a meeting
with the Deputy Directors. In attendance were:

DD3&T

ADDT

ADDS

ADDP

General Counsel

Inspector General
-Diresctor of Parsannel

D/PPB and {first three topics only)

+

AW 1973 and FY 1974 Fund and Position Control Figures
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o
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Z. The Executive Director distributed a mamorandum o &
Lenuty conveying the Director's authorization of fund and staif personnel
Jor ¥Y 73 and 74. He called atiention to a new procedurs which gives

2ach Deputy authority to adjust positions between his offices, provided
novification is made to the Dirsctor of Persornel and Director of POB,
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Froceduras for Badget Exascutina:

2

3. he Zxecutive Director distributed a draft naper, "New Proca-

get wxecution, " and askad that comwments be provided, aiter
raview the topic with the Director., Ha highlighted the slimi-
20X rule and said that it will be up to the Deputies to zsak tha
‘ector!s understanding or asproval of truly significant projacts with major

.
wolicy overiones irrespactive of the dollar amount, Xz notad his plans to

t
s
)3

sonduct a monthly audit of project expeaditures at ths office sub-siement
T = —T T oy 3
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OME Circular A-44

-
9

|of PPB circulated an outline of the Annual
germeént Keport and briefed on the requirements to comply with
eath Section of the Report. The Executive Director asked that special
atizntion be given to Section I, "Management Reviews, ' in terms of
ariiculating what each Directorate does to review its own Programs;

} to Section II, "Priority Improvement Projects, ' setting goals and
demamg a system to assess performance. Hs noted the burden this new
reporting requirement may impose, but asked that it be usad as a vehicle
for seli-improvement. The DDS&T pointed to the opportunity to include
NSCIC/NRO-related activity in the report.

Sanior Seminar

5. The Exescutive Diractor reviewed his understanding of each
Deputies' view on this topic¢, and each elaborated on same. After a full
iia,cu;,saon, it was decided to run the Seminar once a year (January) for
Z5 o 30 participants who have at least one promotion ahead of them.
Farticipants may be in grades G5-15 and above, and it is understood that,
if »a individual attends, this doea not automatically mitigats agmnat his

attndance at other senior schools. -

6. The Executive Director introduced the subject by observing that
some eraployses erronsously view these retirement provisions as a right
which may be opted for at their own convenience when, in fact, they are
¢aly to be used when the Agency as a whola, or a major element of it, ig
in @ surplus situation, The Director of Personnal highlighted retirement
staiistics and underlined that we have consumed | retires
quota approved by Congress through June 1974. A& discussion followed,
anu it was decided that liberalized retizement options will be appliasd only
mRrre 3 true surpins exists.
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7. The Exescutive Director observed that problems of communication
anc motivation :we uot particular to youth, The ADDS said that the Senior
Coramities of the Humaa Resources Study G Group has prepared a follow-on
wepori., The Executive Diracior asked that it be circulated bafore any
decision is made with respect to further aciion. \ !lggq;
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8. The Execuiive Dirscio

sctor noted distribution of MAG's paper on
this topic. It was noted that it is a thoughtful appreciation of their func-
tion ard selection which is offered as guidance in the future selection of
a
I

ianagement Advisory Group personnel by each Deputy,

~

Cable Summary by Cable Secretariat

9. In response to the Executive Director's guestion, the ADDI said
that he finds these reports useful., The ADDP does not,

Absences of Senior Officials

10. The Executive Director said that reports on absences of senior

ls need not be made in writing but could be phoned to his office.

riunity Goals

scutive Director observed that EEO quotas will not be

irrposed but urged the Deputies to set goals against which they can gauge
thaeir own perfcrmance,
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Executive Registry

A 37,

3 July 1972

MEMORANDUM FOR: Deputy Director for Intelligence
Deputy Director for Plans
Deputy Director for Science & Technology
Deputy Director for Support
General Counsel
Inspector General

SUBJECT : Agenda for the Deputies Meeting on 7 July 1972

1. A Deputies Meeting will be held on 7 July at 2:30 p.m. in the

DCI Conference Room.

2. The Agenda is as follows:
a. Senior Seminar -- Continuation or Modification.

b. Civil Service Discontinued Service Retirement and
CIARDS Involuntary Retirement -- Policy for FY 1973, Al DNJS 3 3%

c. OMB Circular A-44 -- Action and Reporting Require-
ments.

d. CIA "Youth Study'" -- Discussion of Additional Study
or Action.

e. Selection of MAG representatives (MAG memorandum

attached).
2531
LA ) Aed @ \JUJ.Uy
Executive Director-Comptroller
cc: Director of Personnel /
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(CIA Internal Use Only)

.22 June 1972

MEMORANDUM FOR: ' Executive Director-Comptroller

SUBJECT:. Appointments to the Management Advisory Group

1.. The Management Advisory Group has given some thought
in recent months to such problems as lack of awareness of MAG's
- existence; attendance at MAG meetings; ability of MAG members
to follow through on assigned projects; and greater involve-
ment in and use of MAG at the Directorate and Office level.

The question of selection of MAG representatives appears to

us directly related to these problems. More careful and pre-
cise selection procedures could help to ensure that those
chosen want to serve, are fully aware of and capable of deal-
“ing with the responsibilities involved, and are willing and
able both to adjust their regular working schedules on occasion
and to spend whatever extra time is needed. Moreover, a re-
vision of procedures could ensure that the decision involves
more than a few people in the front office of the Directorates
and that more people become aware of MAG's functions.

" 2.. MAG believes that management also could benefit by

- careful selection of appointees. If those serving are fully
qualified in every way, then they could more effectively ful-
fill the advisory and communication role for which MAG was

- created. Moreover, because MAG offers a unique form of
executive training with exposure to "Agency capabilities,
problems, limitations, and dynamics, " management could use
its MAG choices as part of an overall career development

plan for promising officers. :

3. MAG therefore recommends that each Directorate re-
examine its selection procedures and consider alternative
methods. MAG would like to see all Directorates use a

Administrative
(CIA Internal Use Only)
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»

system which involves various components below the Directorate
level in the selection process and which encourages interested
individuals to apply for a position on MAG. More precisely,
MAG recommends that various Staffs and Offices submit yearly
to the front offices of their respective Directorates a list
of ‘hames from which MAG appointments for that Directorate
would be chosen. Names could be added yearly to that list and
deletions made when necessary. Special care should be taken
to ensure that candidates are interested, available and quali-
fied to carry out MAG's responsibilities. The final choice

would be made by the individual Directorates. Those chosen

should be between 30 and 45 years of age; in grades 12-16;
should possess a recent pattern of Fitness Reports of at least
Strong; and should have had the Midcareer Course, or experi-
ence in Agency-wide issues and activities, or strong interest
in these areas. It would be preferable if appointees in each
Directorate represented different age and grade categories.

4. To ensure that all interested individuals are con-
sidered, Offices and Staffs should institute a procedure used
very. successfully by NPIC in making appointments to its Train-
ing Selection Panel and Tareer Service Board. NPIC regularly
circulates memoranda inviting employees who are interested in
serving in either capacity to apply. The memoranda contain
guidelines and list duties. A sample of a possible memorandum

‘which could be circulated on MAG is attached. Those who apply
would be considered along with any other candidates the Office -

deemed suitable.

- 5. MAG has been fortunate, for the most part, in having
members who have met the criteria of interest,_availability'

and suitability. The present system is haphazdard, however,
and a change in the selection process could help to ensure
that MAG remains an effective instrument.

MANAGEMENT'ADVISORYAGROUP

ATTACHMENT
Sample Memorandum

- 2 -
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Administrative
(CIA Internal Use Only)

MEMORANDUM FOR: All Personnel

SUBJECT: Selection of Officers for the Management
Advisory Group

1. To encourage officers who want to serve as representa-
tives on the Management Advisory Group, I invite those who wish
to be considered to advise their Branch and Division Chiefs of
‘their interest. - Those who apply will be considered along with any
other candidates the Office deems suitable. A limited number of .
names will then be sent to the Deputy Directors and the final selec-
tion made there. Those chosen will serve a one year term.

2. MAG was set up in 1969 to provide new opporturnities for
a dialogue between management and responsible officers at a
lower level; to expose middle-grade officers to Agency capabilities,
problems, limitations and dynamics; to render an advisory service
to management by identifying issues and problems or by commenting
on those already identified; and to provide vertical communication
outside (but not in violation of) formal channels. MAG has been
involved in evaluating such questions as R and D organization,
language training, work schedules, the Agency's "image', employee
morale, the role of younger officers, the Career Training Program,
personnel management and many other issues.

3. Those appointed would be expected to attend all meetings,
which generally include one all-day or half day meeting per month
as well as one evening meeting. He or she would be expected to take
on various tasks which could necessitate investigation, research,

Administrative
(CIA Internal Use Only)

Approved For Release 2006/10/11 : CIA-RDP84-00780R004600150011-6



o

Approvea For Release 2006/10/11 : CIA-RDP84-00780R004600150011-6

Erzcutive Registry

: Administrative
(CIA Internal Use Only)

writing, interviewing or other activity. The appointee would
probably serve as a co-chairman for a limited period and would
be responsible for coordinating and directing all MAG activities
during that time. At the same time, MAG members are expected
fully to carry out their regular Office duties and responsibilities,
Because service on MAG is time consuming, I would encourage
only-those who are willing and able to adjust their regular work
schedules accordingly and to spend whatever extra time is needed

to apply.
4. The following criteria will govern selection of candidates:

a. Participants should be between 30 and 45 years of
age. )

b. Participants should be selected from officers in
grades 12 through 16,

¢c. Each should possess a recent battern of Fitness
Reports of at least Strong and should have had the Midcareer
Course, or experience in Agency-wide issues and activities, or
strong interest in these areas.

5. Employees who wish to be considered are encouraged to
talk to the present members serving on MAG before making a
decision to apply. '

-2 _
Administrative
(CIA Internal Use Only)
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MEMORANDUM FOR: Deputy Director for Intelligence

s - Deputy Director for Plans
.+ Deputy Director for Support _
' .~ Deputy Director for Science & Technology '

SUBJECT Management Advisory Group (MAG)

o0

l. Ihave reviewed with the Director the essence of our dige
cussions over the past few weeks on the merits of the "Six O'Clock *
Group, " which we will refer to in the future as the Management
Hdvisory Group (MAG). The Director asked that we take prompt
steps to establish the MAG. :

2. The purposes of MAG will be substantially those which we

discussed, namely: . - : '
-- To provide new opportunities for a dialogue between

+ existing management and promising, responsible ClA officers.,

- -- To expose middle-grade officers to Agency capabilities,
. problems, limitations, and dynamics. :

a 7 =-- To render an advisory service to management by identi«
fying issues and problems, or commenting upon those already
identified by management, with respect to Agency long-range
planning and short-range plans, programs, and actions.

== To provide vertical communication outside (but not in
violation of) formal channels, |

3. The immediate task is for you to nominate participants, I
would like to receive your nominations no later than 5 May since I
would hope that we could have our first session sometime in early
June., In forwarding the names of your nominees, please indicate
their grade, age, and current position. Also indicate whether you
have chosea them to sexve an initial period of six months or a full-
ysar.tour., In selecting your three (3) pazrticipants, pleasse conform:
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with the following criteria:

a. One participant will be selected from each of the fol-
lowmg age brackets: 30-35; 36-40; 41-45.

b. Participants should be selected from officers in Grades
12-16, preferably with none from your Directorate having the
same grade,

c. Each should possess a recent pattern of Fitness-Report
evaluations of at least Strong and preferably Outstanding. It
would be advantageous for participants to have attended the

Midcareer Course or to have had some comparable experience

of Agency orientation,

d. No particlpant will be an Executive Asgsistant of the
DCI, DDCI, Executive Director, or a Deputy Director in that
these individuals have adequate opportunities to convey views
to management,

-

e. Cfficers should be selected who can serve a one-yeaxr
tour. However, in order to provide continuity one officer
from each Directorate and the DCI area will be designated to
initially serve only a six-month tour,

4. Ihave alerted the Director of Security to process promptly -
the appropriate Codeword clearances for each participant. In for= -
warding the data on each nominee, please indicate active security
clearance held by each.

5. Our current thinking is that at the outset MAG will meet
bi-weekly. After an initial shakedown and get-acquainted period,
the MAG participants may elect to meet on a monthly basis,

6. Ithink we are all in agreement that the effectiveness of
MAG will be a direct function of the interest and dedication of the
participants., Iurge you to select those who not orily can make a
substantial contribution and have a genuine concern for improving
the coatinued good health of the Agency, but who are also willing to

dovote a substantial numbezr of extra hours to this endeavos o :

P

/5/

L. K. White F
Bx@cuﬁive Damctorucsmp&rcll@r :
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